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Solthis Factsheet
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Created in 2003 in Hopital Pitié Salpétriere by Pr Christine
Katlama, Pr Brigitte Autran, Pr Patrice Debré & Pr Gilles
Brucker.

v

5 missions in Africa 4+ Headquarter in Paris.

v

94 employees (37 technical staff, 57 support staff).

Budget 2011 - 3 450 000€from Bettencourt Schueller
Foundation (80%), GFATM, Mairie de Paris.

v
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Five main axis of intervention
@ Political coordinating bodies
® Medical Workforce
© Health Information System

O Pharmaceutical System

@ Laboratories
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Three means of action

@ Capacity Strengthening

® Operationnal Research
©® Advocacy
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/ Normative Level \

Organisational Level

Individual Level
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Niger - some actions

>

Training of almost all teams involved in ART care or PMTCT

v

Support for Grant Request to Global Fund

v

Direct support of PSM at national level

v

Development of a Nationwide Database

v

Technical support for Viral Load access in the Regions

v

Research on HIV among malnourished children




Mali - some actions

>

Decentralization of HIV Care in Ségou and Mopti Regions

v

GF financed Technical Support for PSM strengthening

v

Support for implementation of computerized data system in
Ségou and Mopti

>

» Operationnal research on Loss to Follow-up

Participation in installation of DNA sequencer in Bamako




Guinea - some actions

» Development of TB/HIV coinfection care

» Deconcentration of care in Conakry

» Revision of Monitoring and Evaluation Framework and Tools
> Installation of VL machine in Conakry

» Support for quantifications of HIV drugs needs

» Research Project on the care of neurological infections
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@ Health Information Systems strengthening
Some Theory
HIS for HIV
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Stratzgic Stratagic decision-making
information rities
14
A Implamentation of policies
Opecsionl / District managers Xﬁkmur:emanagemem
information . Facifity managemenit
Faciliizs Operatuomlefﬁuen.y
’d : Coverags
Patients’ Patients and communities Patients’ care
/ re AR SR £ Community mobilisation

Abou Zahr et al. (2007) From Data to policy: good

Figure 1:Various data needs at different levels . !
practices and cautionary tales
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Information Definition
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Paper based system

Strength  » Applicable
everywhere

» Robust

System

Weakness  » Data
collection and
analysis at
base level

» Workload

Paper vs. Computer data collection

Computer based system

Strength »
Computerized...

Weakness  » Need for
infrastructure
» Need for
Human
Resource
> Fragile
System
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Acute type Data

—_ Fixed data quantity
- Constant data workload




§ s Acute vs Chronic Disease Data

Acute type Data

Fixed data quantity
Constant data workload

Chronic type Data

i

Variable data quantity
Growing data workload
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Adult Care PMTCT

Pharmacy

Pediatric Care Laboratory
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v

Chronic data collection systems

v

No work overload at Facility level
Fit for different data needs

v

v

Unified immatriculation systems
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©® Two examples
Niger
Guinée
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Patient File Duplicate Data Entry
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Number of Forms

Time to enter one Form (seconds)
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Useful for basic epidemiology
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Useless for M& E
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@ Strengthen supervision

® Backup with a paper system
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Prévalence du VIH estimée

-

Guinée - EDS 2004
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FM-01.07  Nombre de femmes enceintes conseillées et testées pour le VIH
Pourcentage de femmes enceintes ayant bénéficié d'un dépistage du VIH
qui ont requ les résultats au cours de leur grossesse, durant leur travail et

Document de

OMSH#IS I'accouchement, et pendant la période post-partum (S 72 heures), y
Pos comptis celles dont le statut sérologique vis & vis du VIH érait déja
référence sur connn.
L'indicateur PTME-05a est dispunible 3 travers les registres de laboratoire des centres de consultation

I'opérationnalisation FResialeT I At recormimdnde’ e VLR e qaé Pilent At ded Femmimien, qbi ViERBEAL BoE ok

consultation prénatale soit effecive dans ces centres.

du Systéme de Le dénominateur de lindicateur PTME-05b est disponible au SNIS.

Le PNPCSP ese responsabilisé pour la mise & disposition de eet indicateur.

Suivi/Evaluation de

Outil de base  Regisires de CPN

la lutte contre le VIH

Remontée  Rappores CPN

en Guinée Fréquence  Trmeswiclle

Responsable  PNPCSP

Harmonisation des

indicateurs et définition Nombre de femmes vues en_ consultation prénatake qui ont &8
Numérateur

d tl conseillées et testées pour le VIH.

€s outils Source PTME-05x

Dénominateur Nombre de femmes vues en consultation prénatale.
Source PTME-04

PNPCSP, SEJCNLS' SNIS, PNLT, % Fréquence Trimestrielle
ONUSIDA, OMS, UNICEF, Solthis Sinsponsibie: PRIRH
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§ Ul A new data collection system

Register 2011

Pharma Register 2011

General Register

Register 2012

Pharma Register 2012
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v

Patient file only used for patient monitoring

v

Progressive computerization where possible

v

Yearly reevaluation of actively followed patients

v

Adult and pediatric in the same tools

v

easy to Analyse
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Manuel d'utilisation des registres
de la prise en charge du VIH




S0lthis  Modification of Tools and methods

& INITIATIVES CONTRE LE SIDA

Exemple ; Caloul du nombre de patjents sulvis au cours
du second trimestra 2011
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» Revision of cohort estimations
» Revision of PMTCT and Labs registries
» Strengthening of HIS Management and Supervision
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@ The way forward - some ideas
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» Provide tools to screen data from facilities

» Handle Overdispersion of indicators
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Improving data monitoring
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Bias in meta-analysis detected by a simple, graphical test
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