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In accordance with UNITAID missions :In accordance with UNITAID missions :
�� RReduction of Viral Load test priceseduction of Viral Load test prices

�� Increasing variety and innovation among Increasing variety and innovation among 

PASCAL project

�� Increasing variety and innovation among Increasing variety and innovation among 
supplierssuppliers

�� Improving access and use of VL tests within Improving access and use of VL tests within 
aproppriate services in seven selected aproppriate services in seven selected 
countries.countries.

�� Strenghtening National Health Authorities and Strenghtening National Health Authorities and 
laboratory capabilities.laboratory capabilities.
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�� Only Only 44 suppliers share the total market suppliers share the total market 

�� One of them being  in a dominant position, with more One of them being  in a dominant position, with more 
than 50%, than 50%, 

�� High barriers to entry, including complex and interHigh barriers to entry, including complex and inter--
dependant Intellectual Property Rights (equipments, dependant Intellectual Property Rights (equipments, 
reagents, software, calibrators etc…)reagents, software, calibrators etc…)reagents, software, calibrators etc…)reagents, software, calibrators etc…)

MoreoverMoreover , , 
�� FDA label: long and expensive process creating FDA label: long and expensive process creating 

supplementary obstacles for small suppliers, supplementary obstacles for small suppliers, 
�� ……not appropriate to new reagents and  new ……not appropriate to new reagents and  new 

technologies (Point of Care, or semitechnologies (Point of Care, or semi--quantitative quantitative 
tests…..)tests…..)







ReagentsReagents

++

Equipements Equipements 

for NA for NA 

Equipements Equipements Equipements Equipements 

for for 

Amplification Amplification 

Groups of different types of suppliers 
organized within Open Sub-networks : 

++

ConsumablesConsumables

for NA for NA 

extractionextraction

for for 

Amplification Amplification 

and Detectionand Detection

Training 
Maintenance

Hot-line

Training 
Maintenance

Hot-line

Quality 
control 

Example : H1N1



Systèmes simples , indépendants et OUVERTS

















�� Est un exemple de «Est un exemple de « preuve de conceptpreuve de concept » de la » de la 
faisabilité des systèmes ouverts dans les pays du Sudfaisabilité des systèmes ouverts dans les pays du Sud

�� Utilisable sur différents types de machines.Utilisable sur différents types de machines.
�� PCR en temps réel, ARNPCR en temps réel, ARN--HIVHIV--1, ARN1, ARN--HIVHIV--2, HIV1+2 2, HIV1+2 

ADN; adapté à la diversité génétique ADN; adapté à la diversité génétique ADN; adapté à la diversité génétique ADN; adapté à la diversité génétique 
�� Prix de réactifs 8.8 Prix de réactifs 8.8 EurosEuros ((Biocentric.com), <5 E Biocentric.com), <5 E ADN VIH ADN VIH 

�� 350 000 tests produits depuis 2005350 000 tests produits depuis 2005
�� Elle a été validée par de nombreuses publications:  Elle a été validée par de nombreuses publications:  

•• Pour l’ARNPour l’ARN--VIHVIH--1: Dabis, Rouet, Danel, Leroy, 1: Dabis, Rouet, Danel, Leroy, 
Ekouevi…etc) Ekouevi…etc) 

•• Pour l’ADNPour l’ADN--VIHVIH--1: Viard, Goujard, Hoen, Dalmasso  1: Viard, Goujard, Hoen, Dalmasso  
(Plos One) Avettand(Plos One) Avettand--Fenoel (2009)Fenoel (2009)



DBS 50 µµµµl

RNA Extraction MiniMAG 

Amplification/Quantification 
kit Biocentric /MiniOpticon 



DBS 50 µµµµl

RNA Extraction MiniMAG 

Amplification/Quantification 
kit Biocentric /MiniOpticon 

The kit Biocentric/ANRS can be used 
on different of PCR machines.





UNITAID

FCI
LEAD ORGANISATION

PROCUREMENT
ADVOCACY 

COMMITTEE 

SCIENTIFIC 

COMMITTEE 

LED BY ANRS

OPERATIONS COMMITTEE 

LED BY ESTHER

SOLTHIS 

PROCUREMENT

COMMITTEE

COUNTRIES

ESTHER _ SOLTHIS

COMMITTEE 

LED BY MSF



PASCAL PROCUREMENT COMMITTEE

ANRS   SOLTHIS ESTHER FCI
Procurement 

agent
National Health 
authorities Resp.

Market analysis   + Country needs evaluation
Registration,   Pre-qualification

: General 
Agreement

: National      
Procurement

National Procurement 

OMS

General procurement 
guidelines

National procurement 
Agencies

National Procurement 
protocoles

National procurement 
agencies

PASCAL PROCUREMENT COMITTEE

Control process

FCI
- Budgeting
- Payment to suppliers

SOLTHIS ESTHER 
SIDACTION MSF



OPERATIONS 

COMMITTEE

LOCAL PASCAL TEAM

ESTHER + Sidaction 

+SOLTHIS + MSF

NATIONAL 

HEALTH 

AUTHORITIES

LOCAL 

DISTRIBUTOR

LABS

PHYSICIANS
OMS

CQ





CONCLUSIONS


